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G1 SCOPING
Grounding logic & clarity

GRADE

Relevance

G2 PROJECT PLAN
Research design

Data collection & analysis plan

G3/G4 CURRENT STATE ANALYSIS
Fit with business challenge

Depth/breadth

Value added to initial business challenge

Summary
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G3/G4 CONCEPTUAL FRAMEWORK
Fit with CSA / business challenge

Depth/breadth

Value added

Summary

vi:on:n:n

G5 INITIAL PROPOSAL
Fit with CSA / business challenge

Depth / breadth

Value added

Practical relevance
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G6 TESTING PROPOSAL
Depth / breadth

Practical relevance

Value added

Summary
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G7 PROJECT ENTITY
Clarity / logic

Credibility evaluation

Process independence
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